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Ratified and Approved by Majority Vote of the Masconomet Youth Football and Cheer (MYFC) Board on June 8, 2026
Article I - Name and Purpose
The organization shall be known as Masconomet Youth Football and Cheerleading (MYFC). Its purpose is to provide a safe, inclusive, instructional, and competitive youth football and Cheer program for the Masconomet community, governed in partnership with the Cape Ann Youth Football League (CAYFL), N.E. Commonwealth Youth Football and Cheerleading (NCYFC) and guided by the principles of USA Football.


Article II - Mission Statement
MYFC is committed to teaching the fundamentals of football and cheerleading in a positive environment. Our mission emphasizes safety, skill development, teamwork, and sportsmanship. Every child, regardless of ability, shall be given the opportunity to participate, learn, and grow through the sport. MYFC focuses on teaching players Respect, Effort, and Discipline (RED).


Article Ill - Governance
MYFC shall be governed by volunteers in a Board of Directors. The Board shall have full authority to enact policies, administer disciplinary actions, organize teams, and supervise all activities. Board members, coaches, and volunteers are required to pass CORI background checks.


Article IV - Board Members
Section 1: Board Members shall consist of at least three (3) elected Board Members and no more than nine (9) elected Board Members, who shall be residents of Boxford, Massachusetts, Middleton, Massachusetts, or Topsfield, Massachusetts. There shall be a minimum of one (1) Board Member from each town and one (1) cheer/football liaison. The Board Members shall be elected at a schedule voting meeting in accordance with the following procedure:
A. All members present at the annual meeting shall be eligible to vote.
B. The election of each Board Member shall be determined by a majority vote of the members present at the meeting.
The current Board Members of Masco Youth Football and Cheerleading shall be responsible for identifying and nominating potential candidates for open Board Member
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seats. The process begins with a call for nominations, which will be announced at least 30 days prior to the scheduled election meeting. During the designated Board Meeting, each nominated candidate will be reviewed with the Board and then voted on. A majority vote of the current Board Members is required for a candidate to be elected as a new Board Member.
Cheer Director and Assistant Director positions may be filled by appointment of the current directors in the event a vacancy arises.
The President and Vice President shall be elected by the Board for a four (4) year term following the annual meeting of the members minimum of 2 years.
Section 2: Removal of a Board Member
A Board Member may be removed from the Board for reasons including, but not limited to, insubordination, failure to cooperate with majority decisions, or not contributing to tasks related to the operations of Masconomet Youth Football and Cheerleading.
Procedure for Removal:
Initiation: The removal process may be initiated by any current Board Member through a written petition outlining the reasons for removal.
Review and Discussion: The petition will be reviewed by the current Board during a scheduled meeting. The Board will provide the Board member in question an opportunity to present their case.
Vote: A majority vote of the current Board Members is required to remove a Board Member.
Notification: The Board Member being considered for removal will be notified in writing of the decision and the reasons for removal.
Section 3: Cheer Program Structure and Participation
The Cheer Program within Masconomet Youth Football and Cheerleading shall be overseen by the cheer director, co-director and/or an Assistant Director who are responsible for managing the cheer activities and program.
All active coaching staff for the current cheer season shall serve as advisors to the Directors and Assistant Director, contributing to decisions on topics that are subject to voting by the Directors.
The Cheer Directors shall have the authority to make all operational decisions pertaining to the cheer program within a reasonable person's discretion. They will also participate in Football Board Meetings when necessary to discuss organization-wide decisions and topics affecting the broader organization.
Cheer teams will follow the American Youth Cheer rules for spirit and Dance. Rules/Regulations specific to NCYFC will be governed under the conference Rules and
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Regulations.
The Football Board shall reach out to the Cheer Program at least thirty (30) days prior to scheduled Board Meetings where their attendance or input is requested. Conversely, the Cheer Directors shall also notify the Board at least thirty (30) days prior to any meetings they wish to attend or topics they wish to discuss.
The Cheer Directors have full authority to make decisions they deem appropriate for the cheer program in accordance with the best interests of the organization in mind.

Article V - Coaches and Volunteers
Section 1: All head and assistant coaches must complete USA Football Heads Up Certification and CORI checks by the third week of the season.
Section 2: Coaches must adhere to MYFC, CAYFL, NCYFC, AYC, and USA Football rules and philosophies.
Section 3: Each team shall have no more than four (4) assistant coaches. Exceptions may be granted by Board vote upon presentation of valid justification. (coaching for cheerleading teams are governed by the rules stated by AYC)


Article VI - Safety Policies
Section 1: An EMT or qualified first responder must be present at all games.

Section2: Helmets and protective gear must comply with safety certification standards.
Section 3: All cheerleaders must complete 10 hours of conditioning before regular practices can begin.



Article VII - Team Formation (Football only)

Section 1: A and C Teams are competitive tryout teams. A and C teams will compete in playoffs and for a Superbowl appearance.These teams should be capped at 20 players per team. Coaches shall not select players they do not intend to play. Exceptions may be granted by Board vote upon presentation of valid justification.
Section 2: B, JVC, and D Teams are instructional and developmental in nature. These teams emphasize on learning, participation, and development. The objective is to teach the players the fundamentals of football while placing a heavy emphasis on having fun and learning to compete. Through these teams, the players should learn to

enjoy the game, have a positive experience and want to continue and play football for future years.
Article VIII - Football Minimum Play Requirement (Instructional Level) Section 1: Purpose
The purpose of this rule is to promote participation, development, and enjoyment for all players at the instructional level while maintaining player safety and accountability.

Section 2: Minimum Play Requirement
Each eligible player at the instructional level shall participate in a minimum of 10 live plays per game, unless restricted for safety reasons, injury, or unexcused absences from practice. A "play" is defined as an offensive, defensive, or special teams snap during live game action.

Section 3: Attendance and Eligibility
Players must attend at least 75% of scheduled practices during the week to be eligible for the minimum play requirement. Coaches may reduce playing time for players who are repeatedly absent, late, or unprepared for practice or games.

Section 4: Safety and Readiness
Coaches have the discretion to withhold a player from live play if they determine the player's participation would present a safety concern to themselves or a teammate due to lack of readiness, understanding, or effort.
Players who choose or request to participate only on one side of the ball (offense or defense) may not meet the minimum play requirement, as coaches must prioritize team needs, safety, and game flow when assigning positions and plays. In such cases, coaches should communicate expectations and reasoning to the player's parent or guardian.

Section 5: Intent
The intent of this policy is not to guarantee equal playing time but to ensure that every player who meets participation and readiness expectations has a fair opportunity to be involved in game action.

Article IX - Game Rules and Modifications
Section 1: MYFC will follow the CAYFL, NCYFC and USA Football ADM Rulebooks.
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Article X - Code of Conduct

Section 1: All participants (players, coaches, parents, spectators) must demonstrate sportsmanship and mutual respect. This Code of Conduct is binding upon all its participants: Board Members, Coaches, Players, Cheerleaders, Parents, Volunteers and Spectators. Violations of this Code of Conduct will result in disciplinary action against any offender.
Section 2: Unsportsmanlike Conduct.
Shall include the following: fighting, verbal abuse, bullying of a team member or dissent toward an official or opponent, racial or ethnic slurs, inappropriate comments or actions that may be construed as sexual harassment, profanity, obscene gestures, flagrant and violent fouls, taunting, "trash talk", baiting, cheating, throwing or abusing equipment, physical intimidation or abuse of an official or opponent, and unauthorized leaving of a team bench area. Additionally, any cyber bullying or use of social networking internet sites to insult, harass, taunt or bully in any kind may result in disciplinary action by the Board or its designee.
Section 3: Board Member and Coaches
· Will show the proper respect to all and be held to the highest standards of moral conduct and character both on and off the field.
· Will not at any time push, shove, punch, kick, fight or be guilty of physical contact as an aggressor upon any official, player, cheerleader, coach or spectator.
· Will not verbally abuse or threaten any official, coach, player or others. - Will not harass or bait any official, player, coach, cheerleader, spectator or other(s).
· Will not use tobacco, marijuana, alcohol or illegal narcotics in front of players/cheerleaders during practices, games or team sponsored events or be present during practices, games, team-sponsored events under the
influence of alcohol or illegal narcotics. This rule applies any time a coach or board member is representing Masconomet Youth Football and Cheer.
· Will show the same respect that is due to all participants, including other coaches, players, cheerleaders, spectators and league officials.
· Will not act in any way that is detrimental to themselves, their team or Masconomet Youth Football and Cheer and Cape Ann Youth Football League.
· Will inform the Board of any rule violation by other Board Members, coaches, players, cheerleaders, managers, spectators or other(s). Board Member(s) will document any observed violation along with date and time of the incident.
· In all dealings with team personnel - including coaches, other coaches, players,

cheerleaders, spectators - Board Members and Coaches will show the same respect that is due to all participants of this organization.
· Coach-Referee Conduct: Talking back to or arguing with referees is strictly prohibited. Any coach who violates this rule will be immediately suspended for
1 week. Continued violations will result in removal from the Masconomet Youth Football and Cheer league.
Section 4: Athletes
· Will show the proper respect to all and be held to the highest standards of moral conduct and character both on and off the field.
· Will stay in the team-designated area(s), unless excused to leave, by a coach, parent or guardian.
· Will not at any time push, shove, punch, kick, fight, bully or be guilty of physical contact as an aggressor upon any official, board member, coach, player, cheerleader, spectator, or other(s).
· Will not verbally abuse or threaten any official, board member, coach, player, cheerleader, spectator, or other(s).
· Will not harass, bait or be guilty of objectionable demonstration or dissent at an official's or coach's decision.
· Will not refuse to abide by an official's or coach's decision.
· Will not disobey or attempt to circumvent rules and regulations or the intent thereof.
· Will not use tobacco, marijuana, alcohol or illegal narcotics or act in any way that is detrimental to themselves, their team, Masconomet Youth Football and Cheer or Cape Ann Youth Football League.
Section 5: Parents, Spectators, Volunteers, and Others
· Will show proper respect to all.
· Will not at any time push, shove, punch, kick, fight or be guilty of physical contact as an aggressor upon any official, board member, coach, player, cheerleader, or spectator.
· Will not verbally abuse or threaten any official, board member, coach, player, cheerleader, spectator or other(s).
· Will not harass or bait any official, board member, coach, player, cheerleader, spectator or other(s).
· Will not directly contact or interfere with coaches or players during a game or practice.


· Will not be in the coaching box, player's area, or on the game field/area prior to, during, or at the conclusion of a game, unless the Commissioner/President or Head Coach has given permission to do so.
· Will not use tobacco, marijuana, alcohol or illegal narcotics in front of players/cheerleaders during practices, games or team sponsored events or be present during practices, games, team-sponsored events under the influence of alcohol, marijuana or illegal narcotics.
· Will not act in any way that is detrimental to themselves, their team, their community, nor Cape Ann Youth Football League.
Anyone who witnesses or becomes aware of an allegation of a violation of the bylaws, rules and regulations and/or code of conduct shall, within (48) hours, report in writing the alleged violation to the Board of Directors.
Section 6: Disciplinary progression for conduct violations
The Board of Masconomet Youth Football and Cheer shall have the power to impose any disciplinary action(s) it deems necessary and appropriate for those who fail to abide by the Masconomet Youth Football and Cheer By-laws and Code of Conduct. Disciplinary action can range from a written reprimand to being barred from participation or association with Masconomet Youth Football and Cheer, N.E. Commonwealth Youth Football and Cheerleading and the Cape Ann Youth Football League and its members.
Game Ejections:
A. Any coach, player, cheerleader, parent, spectator, or anyone else - whether associated or not associated with Masconomet Youth Football and Cheer- who is ejected (removed) from a game or practice is automatically suspended from attending and/or participating in the next scheduled game or practices for a week. This rule is not subject to protest or review. (Removal from a game or practice shall be interpreted to include the playing/practice field and the spectator area.
B. A second offense by the same person during the same season and/or during the following season will result in immediate suspension for the remainder of the then current year.
C. A third offense by the same person will result in immediate lifetime suspension from participating in or attending any Masconomet Youth Football and Cheer or CAYFL games and/or any activity sponsored by Masconomet Youth Football and Cheer or CAYFL.
PLEASE NOTE:
A. While on suspension, the coach, player, cheerleader, parent or other(s) may not		attend any practices or games in which any Masconomet Youth Football
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and Cheer team participates.
B. Those who receive suspensions must take the initiative to contact the Board to apply for reinstatement.


Article XI - Clinic (Football only)
No team will begin any type of formal or informal practice of any type before the second Monday in August. A team is defined as any group of football players that are eligible to play for a CAYFL Member Team in the upcoming season. Any Participating Program, its coaches or players that violate this rule will be fined
$500.00 per day per team for each occurrence. Notwithstanding the foregoing, this penalty will not apply to an independent organization that runs a strength and conditioning camp even though its participants are comprised of CAYFL eligible players. A practice is defined as a gathering of CAYFL eligible players, organized by or for a coach or participating program, for the intended purpose of having an organized practice or conditioning for that team's individual players.
Provided that the board of directors is provided thirty (30) days' notice of the same, a participating program may promote and/or assist with an independent organization that runs a skills-based camp, focused on positional skill building, safety, coordination, agility, conditioning and fun for the participants, whether in conjunction with a strength and conditioning program or not.
Provided that the board of directors is provided thirty (30) days' notice of the same, a participating program may offer a skills-based program, as described above, of no more than eight (8) hours per week for no more than 2 non-consecutive weeks between the period of April 1st and July 31st provided that the camp is open to all CAYFL eligible players whether or not such players are or were members of CAYFL participating programs in prior years.
For any such camp, no more than twenty-five (25%) percent of the time spent per day may be devoted to team-based activities. No contact is permitted at any such camp.
At any such camp, football specific equipment, other than cleats and footballs, is prohibited.
At any such camp, the program must be supervised by coaches with current USA Football certifications.


Article XII - Insurance and Indemnification
Section 1: MYFC shall maintain full compliance with CAYFL insurance requirements.
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Section 2: All players must be registered and insured prior to participation.

Section 3: Board members and
and bylaws.

Ratification and Amendments

volunteers are indemnified under MYF’s policies

These bylaws replace the prior version (Ratified 1/14/2016) in full and were approved
by a majority vote of the Masconomet Youth Football and Cheer Board.
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Jianni (Tony) Bertone - President
Boxford
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Bill King- Vice President
Topsfield

Jessica Sollazzo — Cheer Director

Middleton

Jamie Stevens - Co-Cheer Director/Treasurer

Boxford
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Bob Lee

Football Board

Joseph Payne

Football Board
Boxford




